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About Us  
 

Welcome to Montt Walex Management Consulting. We are 

region’s leading management consulting firm that serves 

wide range of businesses, government and non-

governmental organizations in the field of quality, health & 

safety and environment.  

 

Montt Walex Management Consulting ability to provide a 

diverse range of professional, technical and management 

solutions greatly enhances the resources and technical 

capabilities available to our clients.   

 

We aim to be the best at all that we do-to help clients 

realize their ambitions; to make a positive difference in 

society; and to maximize the success of our people.  

 

That’s what makes us truly different at Montt Walex 

Management Consulting. Not how big we are, where we 

are, nor what services we offer, what really defines us is 

our drive to make an impact that matters in the world. 

Our Mission 
Montt Walex Management Consulting will succeed as a 

solutions-based multi-disciplinary consulting services 

company recognized both locally and globally as a leading-

expert in the fields in which we service. 

Through continued work experience and professional 

development, we will stay on the forefront to consult our 

clients on the latest industry practices, innovations and 

solutions. 

 

Our Values 
Montt Walex Management Consulting was built on our core 

values of integrity, sustainability and performance, which set 

clear standards for our conduct as a business. We aim to 

work to the highest ethical standards and we measure our 

success by the enduring quality of our work. 

 

Customer Charter 
We measure our success by our clients’ success. We seek 

to identify our clients’ real needs, not just deliver good work. 

In trade-offs between Montt Walex Management Consulting 

and a client’s interest, the client comes first. 



 

mbodies Montt Walex Management Consulting purpose of making an impact that matters. 

 

 

Our Team 

We put the right team forward, which we hold vital for overall success. We engage only trained 

personnel with long-standing experience in diversified projects. This ensures we provide the best 

possible solutions for individuals and companies. In addition to specialist expertise and physical 

aptitude, our team is distinguished by its highest possible level of social skills.  

 

Markets we serve 

Industrial   

Chemicals 

Construction 

Infrastructure 

Oil & Gas 

Energy & Environment 

Property 

Hospitality 

Trading 

 

 

 

 

 

 

Quality & Safety is our highest priority 

 
In projects execution we are always close to our 

client’s cultures and objectives, in the broadest 

sense. The health and the welfare of everyone who 

works with us is our number one objective. Safety 

and quality have our highest priority and form the 

basis of our operations. 

 

Our quality system encompasses all procedures 

and systems to meet high requirements. 

Furthermore, we take a proactive approach in 

partnering with clients and stakeholders. As a 

result, we maintain long-lasting relationships with 

many companies. 

 

 

Corporate Responsibility & 

Sustainability 
Montt Walex Management 

Consulting CR&S strategy in the 

Middle East begins with our core 

business strategy and extends to 

the way we interact with our clients, 

our people and the communities we 

work and live in. In essence, this 

strategy embodies Montt Walex 

Management Consulting purpose of 

making an impact that matters. 

 

Our CR&S strategy is based on four 

core pillars; business, people, 

community and the environment. 

Taken together, these represent a 

consolidation of our most 

significant impacts and the key 

concerns and expectations of our 

stakeholders.  

 



Services we provide 
Montt Walex Management Consulting delivers tailored and comprehensive environment, quality and 

health & safety management consulting and compliance services to multi-sector clients in the Middle East 

region. From corporate-level policy development and enterprise-wide assessments and support, our team 

provides our clients with complete solutions to eliminate or reduce EHS risks and then proactively 

establish programs to manage the remaining EHS responsibilities in a cost-effective manner. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Management System Development & ISO Certifications 
2. Environmental Management, Permitting & Compliance 
3. Safety & Risk Management 
4. Gap Analysis & Ongoing Support 
5. Auditing 
6. Trainings 

 



Management Systems & ISO Certifications 

 
At Montt Walex Management Consulting we pride 

ourselves on our ability to evaluate and respond to 

customer needs. This is evidenced in the breadth of 

services we offer.  

 

Our industry experienced consultants can guide 

you right from policy formation till compliance check 

for the system after implementation, so that you 

can be certified to the standard that meets your 

business requirement.   

 

Our ISO consultants will work closely with you to 

ensure successful implementation of the System 

and guaranteed certification of your business. 

 

Montt Walex Management Consulting has long been the leading ISO services provider to the 

market, our services include but not limited to: 

▪ ISO 9001:2015 (Quality Management System) 

▪ ISO 14001:2015 (Environmental Management System) 

▪ ISO 45001:2018 (Occupational Health & Safety Management System) 

▪ QHSE Integrated Management Systems 

▪ ISO 17025:2017 (Testing and Calibration Laboratories) 

▪ ISO 22000:2018 (Food Safety Management System) 

▪ ISO 27001:2013 (Information Security Management System) 

▪ ISO 31000:2018 (Risk Management System) 

▪ ISO 41001:2018 (Facility Management System) 

▪ ISO 50001:2018 (Energy Management System) 

▪ HACCP (Hazard Analysis and Critical Control Point) 

▪ GMP (Good Manufacturing Practices) 

▪ Tailored Quality & Business Plans & Studies for local Regulatory Authorities Compliance 

with ISO Certification Consultant in UAE. 

 

 

Environmental Management, Permitting & Compliance 

 
Montt Walex Management Consulting provides a comprehensive environmental management, permitting 

and compliance service to our clients. We support our clients in all areas of environmental management, 

including developing and maintaining integrated and discipline-specific management systems for 

environment, health & safety and energy that add value to businesses.  

 



We also help our clients secure waste and environmental permits, to enable them to effectively comply 

with regulatory requirements.  

 

We deliver corporate responsibility services, in strategic sustainability issues and corporate reporting.  

Montt Walex Management Consulting also provides services to help our clients conform to all 

environmental compliance obligations and to operate efficiently, aligning with the principles of a circular 

economy. We have proven expertise and experience in working with private and public organizations 

across a variety of sectors providing a broad range of technical and non-technical services. 

 

Depending upon the response of regulatory authority, we provide following major services to 

fulfill environmental permit requirements. 

▪ Waste Reduction Reports (WRR) 

▪ Preliminary Environmental Review (PER) 

▪ Environment Management Plan (EMP) 

▪ Construction Environment Management Plan (CEMP) 

▪ Operation Environment Management Plan (OEMP) 

▪ Environmental Risk Management 

▪ Baseline Environmental Monitoring & Compliance Monitoring 

▪ Environmental Impact Assessment (EIA) and Studies 

 

 

 



Safety & Risk Management 
The Safety and Risk Management Consulting Practice combines our consultancy skills and professional 

service delivery models to support business, engineering design, and operational integrity and risk 

management. Our customers acknowledge that this approach delivers a competitive edge whereby 

effectively managing increasing complexity, uncertainty and change within their business and engineering 

delivery needs. 

 

Services offered (but not limited to): 

 

 
 

 

Gap Analysis & Maintenance Support  

 
Maintaining and continually improving your management systems requires a sustained focus and vision. 

Maintaining certification underscores this fact. Companies often lose momentum, focus, and commitment 

after achieving initial certification. The result is a scramble to prepare for Surveillance Audits, stress and 

anxiety during the Surveillance Audit, and an unplanned commitment of resources to deal with the 

aftermath. 

Montt Walex Management Consulting’s System Maintenance program is for companies that wish to 

outsource or augment the resources needed to maintain and improve their QHSE or other management 

systems with Montt Walex's experts. Montt Walex has the experts and experience to deliver a custom-

tailored program.  

▪ Environment, Health and Safety Management System development & implementation as 

per (Intl. Standards & local regulations i.e. OSHAD, EHS TRAKHEES compliance) 

▪ Risk Assessments- Qualitative & Quantitative 

▪ Construction Safety Management 

▪ Safety Manuals & HSE Plans 

▪ HSE Management Systems 

▪ HAZOP 

▪ HAZID, ENVID, OHID 



Auditing 

 
Montt Walex Management Consulting has the 

experienced and qualified Auditors you require to 

turn your internal auditing system into an effective 

continual improvement tool. 

 

Auditing Services Offered: 

 
▪ Internal Audits for Management Systems 

▪ 3rd party Audits 

▪ Energy Audits 

▪ Environmental Compliance Audits 

▪ Waste Management Audits 

▪ Independent Site Safety Audits 

 

Trainings 

 
High quality trainings are at the core of Montt Walex Management Consulting capabilities. We have been 

providing a wide variety of compliance, best practices and management training programs to help 

individuals and teams. We apply our broad and extensive industry expertise to best demonstrate the 

applicability of whatever quality, environment, health, and safety training subject that we are covering. 

Our training services go beyond basic regulatory compliance requirements, which make the time 

participants, spend in training more productive and worthwhile. 

 

Training offered are as under (but not limited to): 

 
▪ QHSE Management System Awareness Training 

▪ Internal Audit Trainings 

▪ Risk Assessment 

▪ Waste Management 

▪ Lead Auditor ISO 9001 

▪ Lead Auditor ISO 14001 

▪ Lead Auditor ISO 45001 

▪ HACCP Food Safety Awareness Training 

 

 

 

 

 

 

 

 



All logos and mentioned trade names are registered trademarks of their respective owners. 

 

 

OUR SELECTIVE CLIENTELE 
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Alliance Energy  

     

 
    

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Montt Walex Management Consulting 

P.O.BOX 752422 

Abu Dhabi, United Arab Emirates 

T: +971 2 6653880 M: +971 545353880 

E: contact@monttwalex.com 

www.monttwalex.com 

 


